Chairman Hires explained to the road department employees that pay raises had not been given this year
due to loss of revenue for Fiscal Year 1985-86.
The Boérd expressed their gratitude for the good job the employees were doing and for the cooperation they
had given to the Board of County Commissioners in making the road department a better department.
The Board and the Road Department Employees discussed methods to improve rough road conditions, proc-
eedures for grading roads, preventative maintenance, and the moral of the road .department employees.
After much discussion on unsafe equipment, the Board agreed they did not want to institute or promote
insubordination by the employees, but they did not want any employee jeporadizing his life or placing the county
liable for a law suit by using unsafe equipment. '
Commissioner Wood presented and explained a new form called Calhoun County Maintenance Work Order to be
used in the future by the road department employees and/or any other department.
Chairman Hires discussed sick and comprehensive time. He stated sick time was a privilage earned and could
only be used for actural illness. |
The Board and Road Department Fmployees agreed that the workshop had been helpful and felt a better
understanding had developed between the Board and the Road Department Employees.

There being no further business to come before this Board, they did then adjourn.
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BOARD OF COUNTY COMMISSIONERS
MINUTES OF MEETING

NOVEMBER 5, 1985

The Board of County Commissioners met this date in regular session with the following members present to:
vit: Chairman Emmanuel Hires, Commissioners Ronald Wood, Drew Peacock, Roy Bailey, and Charles Richards.

Clerk, Willie D. Wise, Deputy Clerk, Gail O'Bryan, Attorney David House, andheriff Smith were present and
acting.

The meeting was called to order by Sheriff Smith and followed with a prayer by Commissioner Peacock, and
pledge of allegiance to the flag.

The minutes of October 15, and October 17, 1985 were read.

A motion was made by Commissioner Richards, seconded by Commissioner Bailey, and duly carried to accept the
minutes of October 15, and October 17, 1985, as read.

Attorney David House presented a Notice of Intent to consider the adoption of a county ordinance concerning
the closing of the Kinard Commmity Center, from 7:0) bm to 9:00a m, prohibiting the use of alcoholic beverages
at the Center, providing sanctions and penalties, and providing severatility clause .

A motion was made by Commissioner Bailey, seconded by Commissioner Richards, and duly carried to advertise

the Notice of Intent to adopt Ordinance #35-93.



Ms. Vanita Anderson, with Senior Citizens Association, and Mr..Bobby Grice, with the Department of Transport-
ation, met with the Board to discuss a transportation grant and to ask the County Commission to advance between
$16,000 and $20,000. for funding of the program until the grant money starts coming in.

Chairman Hires recommended that the Transportation Grant be tabled until the Clerk and the Board could meet
and see if funding could be found.

A motion was made by Commissioner Peacock, seconded by Commissioner Richards, and duly carried to renew the
lease with Senior Citizens on the County Building.

Mrs. Lymn Strawn, met with the Board to ask the Board for financial heln in sending the Blountstown F. F. A.
Team to the National Convention in Kansas City.

Chairman Hires stated after polling the Board, the Board would be unsble to give the money requested for
the Blountstown F.F.A. trip, however, the Board Members have agreed to individually donate funds to help the F.F.A.
Boys, with personal funds.

Chairman Hires presented a monitoring report on the weatherization grant. The report complimented the
@ality of workmanship on the dwellings and the detail in the filing systems were both commended. The weatherization
crew consists of Mrs. Fernwood Bailey, Don O'Bryan and Bobby Varnum.

Mr. Bud Clark, with Clark Roumoulis and Associates, presented an ordinance, re:The Fair Housing Act. Attorney
David House read the Ordinance to the Board of County Commissioners and recommended the Board review same.

A motion was made by Commissdoner Bailey, seconded by Commissioner Wood, and duly carried to advertise for
bid for equipment, labor and insurance for the repairs on the Kinard Commumnity Center, as per specifications
promagated by Alvin Roberts, to be done by a licensed contactor, subject to a long term lease from the School
Board.

Mr. George Koeber, met with the Board to request abandonmment of the County Road in front of his property, off
274, West.

Commissioner Wood stated he had no objection to that portion of the road being closed, if all the pronerty
owners adjacent to the road agree to the closing with notorized statements.

Mr. Nathan Goodman, Civil Defense and Parks Recreation Director, marde a report to the Board on his future plans
for the S. B. Atkins Park, and recreational activities.

The Board agreed to begin locking the gate at S. B. Atkins Park at night, but to install a walk thru gate.

Chairman Hires presented the bid received from J. Hoyt Rackly for the erection of the steel building for the
County Road Department in the amount of $11,890.00.

A motion was made by Commissioner Richards, seconded bv Commissioner Peacock, and duly carried to accept the
bid from J. Hoyt Rackley in the amount of $11,899.010, for the erection of the metal building.

Commissioner Richards stated he had moved his grader man to the road devartment due to the fact the budget is
tight, and from this point on a grader man will be shared with Chairman Hires,

A motion was made by Commissioner Bailey, seconded by Commissioner Wood, and duly carried to file an Intent
to Abandon the following described road, located in the boundaries of Calhoun County, and described as follows:

(See Supplemental Resolution Book, for description)

Clerk, Willie D. Wise presented from the Denartment of Army, Core of Engineers, approval of permit for work
done on Crooked Creek.

Clerk Wise also presented the Board with a $6,121.59 refund check from his 1984-85 budget.

There being no further business to come before this Board, they did then adjourn.
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BOARD OF COUNTY COMMISSIONERS
MINUTES OF SPECTAL MEETING

NOVEMBER 14, 1985

The Board of County Commissioners met in special session with the following members present to: wit:
Chairman Emmanuel Hires, Commissioners Drew Peacock, Charles Richards and Ronald Wood.

Clerk, Willie D. Wise, and Deputy Clerk, Gail O'Bryan were present and acting.

Chairman Hires stated the purpose of the meeting was for the adoption of the Citizens Participation
Committee Resolution. (FOR RESOLUTION, SEE SUPPLEMENTAL MINUTE BOOK, PAGES 3-6, SECTION I).

A motion was made by Commissioner Richards, seconded by Commissioner Peacock and duly carried to adopt the
Citizens Participation Committee Resolution.

A motion was made by Commissioner Wood, seconded by Commissioner Peacock, and duly carried to name the
following members to the Citizens Participation Committee from the following district: Chairman Hires-John Peacock,
Commissioner Wood-Jody Tatum, Commissioner Richards-Logan Barbee, Corrmissioner Peacock-Pack Bowden, with a member
from Commissioner Bailey's district to be named at a later date.

There being no further business to come before this Board, a motion was made by Commissioner Wood, seconded
by Commissioner Richards, and duly carried to adjourn.

The Board did then adjourn.
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BOARD OF COUNTY COMMISSIONERS
MINUTES OF MEETING

NOVEMBER 19, 1985

The Board of County Commissioners met this date in regular session with the following members present to:
wit: Chairman Emmanuel Hires, Commissioners Drew Peacock, Ronald Wood, Roy Bailey, and Charles Richards.

Clerk, Willie D.Wise, Depty Clerk, Gail O'Bryan, Attorney David House and Sheriff Smith were present and

acting.



