A motion was; made by Commissioner Bailey to accept a quote for 10 ton Carrier Air Handleing Unit installed
from Gene Bailey, with B.M. & E, for Kinard Commumnity Center in the amount of $4,895.00 and for the county to
supply 3 phase power to the Commmity Center.

After much discussion, Commissioner Bailey withdrew his motion since it was the consensus of the Board to

appoint a committee cdnsisting of Commissioner Peacock, Commissioner Bailey,Commissioner Richards and Alvin
R oberts, the Supertdisor of Courthouse Maintenance, to assess the costs-for repair.

The Board of County Commissioners discussed engineering services on the Oglesby Road with Bob King of
Bay Engineering and Robert Nations, with Baskerville, Donavon and Associates.

Afterimuch discussion, a motion was made by Commissioner Peacock, seconded by Commissioner Bailey, and
d uly earried to hire Bob King with Bay Engineering, to do all engineering and survey work, including all permit-
ing, all staking and total engineering services on the Oglesby Road for $15,510.00.

A motion was made by Commisisoner Bailey, seconded by Commissioner Richards, and duly carried that the
county road department go back to 2 week rotating intervals per road and bridge district except in emefgencies;
_the road and bridge districts to be decided mutually by all commissioners. When you have road and bridge crew
in your district, the road crew is under the direct supervision of eadh'commissioner, also, each commissioner
will have a grader man and motor grader under his direct supervision, effective October 25, 1985. Commissioners
Wood and Peacock voted no.

The Board of County Commissioners scheduled a speéial meeting for October 17, 1985, at 6:50 pm for the

road department employees.

There being no further business to come before this Board, the Board did then adjourn.
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WITLTE D. WISE, Clerk “FMMVANUET, HIRES, . Chairman

BOARD OF COUNTY COMMISSTIONERS
MINUTES OF MEETING
OCTOBER 17, 1985

‘ The Board of County Commissioners met this date in special session with the following members present to;
wit; Chairman Emmanuel Hires, Commissioner Drew Peacock, Roy Bailey, Charles Richards, and Ronald Wood.

Clerk, Willie D. Wise, Depnty Clerk Gail O'Bryan, Attorney David House and Deputy Downum were present and
acting.

Chairman Hires stated the meeting was called for the purpose of a work shoo for non-supervisory county

r oad employees.



Chairman Hires explained to the road department employees that pay raises had not been given this year
due to loss of revenue for Fiscal Year 1985-86.
The Boérd expressed their gratitude for the good job the employees were doing and for the cooperation they
had given to the Board of County Commissioners in making the road department a better department.
The Board and the Road Department Employees discussed methods to improve rough road conditions, proc-
eedures for grading roads, preventative maintenance, and the moral of the road .department employees.
After much discussion on unsafe equipment, the Board agreed they did not want to institute or promote
insubordination by the employees, but they did not want any employee jeporadizing his life or placing the county
liable for a law suit by using unsafe equipment. '
Commissioner Wood presented and explained a new form called Calhoun County Maintenance Work Order to be
used in the future by the road department employees and/or any other department.
Chairman Hires discussed sick and comprehensive time. He stated sick time was a privilage earned and could
only be used for actural illness. |
The Board and Road Department Fmployees agreed that the workshop had been helpful and felt a better
understanding had developed between the Board and the Road Department Employees.

There being no further business to come before this Board, they did then adjourn.
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WITLIE D, WISE, Clerk FVVANUEL FIRES, Chairman

BOARD OF COUNTY COMMISSIONERS
MINUTES OF MEETING

NOVEMBER 5, 1985

The Board of County Commissioners met this date in regular session with the following members present to:
vit: Chairman Emmanuel Hires, Commissioners Ronald Wood, Drew Peacock, Roy Bailey, and Charles Richards.

Clerk, Willie D. Wise, Deputy Clerk, Gail O'Bryan, Attorney David House, andheriff Smith were present and
acting.

The meeting was called to order by Sheriff Smith and followed with a prayer by Commissioner Peacock, and
pledge of allegiance to the flag.

The minutes of October 15, and October 17, 1985 were read.

A motion was made by Commissioner Richards, seconded by Commissioner Bailey, and duly carried to accept the
minutes of October 15, and October 17, 1985, as read.

Attorney David House presented a Notice of Intent to consider the adoption of a county ordinance concerning
the closing of the Kinard Commmity Center, from 7:0) bm to 9:00a m, prohibiting the use of alcoholic beverages
at the Center, providing sanctions and penalties, and providing severatility clause .

A motion was made by Commissioner Bailey, seconded by Commissioner Richards, and duly carried to advertise

the Notice of Intent to adopt Ordinance #35-93.



